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With considerable growth underway within the Perth CBD 

there is an increasing need to ensure better coordination 

between the council, utilities, and government to reduce the 

impact that road works and road closures have on the day-to-

day activity of the city. Previously communications between 

these agencies allowing them to understand what works 

were planned, when and where were hampered, as it was 

difficult to understand how these scheduled works intersect-

ed with each other without visually representing where and 

when they overlap. Before SPP, coordinating capital works 

projects requiring digging up roads was managed by project 

managers using spreadsheets which did not allow them to 

visualise where projects overlapped in space and time.

Applying spatial technology to a process previously managed 

via spreadsheet has provided cost savings to participating 

agencies as well as reduce traffic congestion and disruption 

to the public, road users and business. 

Smarter Planning Perth presents layer upon layer of capital 

works data as a common operating picture. Project managers 

from the City of Perth, Main Roads WA, Western Power, Water 

Corporation and ATCO Gas Australia access this information 

via an intuitive, easy-to-use web interface; observing the 

location, extent and proposed date of capital works projects 

– across a four year timeline. Opportunities to collaborate, 

along with scheduling conflicts, are instantly identified by 

the smart map and alerts are sent to the nominated project 

contacts. Project managers are then able to connect directly, 

allowing for more efficient communications and ultimately 

more effective collaboration on the scheduling of roadworks. 

SPP is the first online mapping application to be commis-

sioned by three utilities with a local council and a state 

government agency to share information about proposed or 

scheduled public works that involve disruption to the general 

public due to excavation of roads.
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